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NOTICE OF SPECIAL MEETING 
 

Strategic Planning Session 
of the Human Relations Commission 

 
A special meeting of the County Commission on Human Relations is scheduled on Monday, 
November 18, 2002 from 9:00 a.m.-12:00 noon, 320 W. Temple St., Suite 1184, downtown Los 
Angeles. 
 
The purpose of the meeting is to discuss the Commission’s Goals/Programs FY 2002-2003. 
 

AGENDA 
 

I. Introductions/Welcome – Commissioner Zedar E Broadous, President  
 
II. Approval of the Minutes of the October 21, 2002 Meeting (2 min.) 

 
III. Presentation on Strategic Planning Process – Robin Toma 

a. Quick review of what’s been done (5-10 min.) 
i. Strategic Priorities established 

ii. Vision and Mission statements revamped 
iii. Presentations on major Commission programs 
iv. Discussion on environment 

b. Walk through what is to be accomplished today (3-5 min.) 
i. Discussion on large, current issues and trends that might alter Commission work for 

next year or two (e.g., war on terrorism, war on Iraq) 
ii. Understand how Commission staff distributes its time among programs (handout) 

iii. Discussion on whether time priorities should change 
1. Staff recommendation 
2. Commissioner discussion 

 
IV. Discussion on large, current issues and trends that might alter Commission work for next year or 

two (Brainstorming, then dot voting) – President Broadous (40 min.)) 
 

V. Understand how Commission staff distributes its time among programs and priorities - Staff 
Recommendation – Robin Toma (50 min.) 

 
VI. Discussion on Priorities to HRC Programs (1 hour)  

 
Rev. Zedar E. Broadous, USN Retired 
President 
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